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From a Pond to an Ocean 

For decades, investors have primarily fished in the same 

"pond"—the public markets. These markets, although 

deep and liquid, are highly concentrated and represent 

only a fraction of investable opportunities. The number of 

U.S. public companies peaked in 1996 with around 

8,000 companies, and over the past 30 years, it has 

decreased by 50%.1 Public markets capture roughly 10–

15% of global companies by total count,2 leaving the 

vast majority of economic activity to occur in the private 

sphere. This transforms that pond into an ocean of 

potential. 

A Larger Opportunity Set 
Many of today's most innovative and fastest-growing 

businesses—particularly in technology, healthcare, and 

sustainability—remain private for longer periods or never 

list on the market. By adding private market exposure, 

investors gain access to this much broader universe of 

opportunities, expanding diversification across company 

size, growth stage, and capital structure. 

Investing in the Real Economy 

Private markets investing connects portfolios more directly 

to the real economy. Whether it's financing the 

construction of data centers, backing emerging growth 

companies, or providing capital for business expansion, 

private investments support tangible growth and 

innovation. Private companies offer the opportunity to 

invest in higher-growth potential companies, whereas 

public markets tend to see steadier, more mature growth. 

Diversification Beyond Public 
Public markets are increasingly driven by macro 

factors—interest rates, central bank policy, and 

sentiment. Private assets, in contrast, are valued less 

frequently and often held over multi-year horizons, which 

can smooth portfolio volatility. This diversification can be 

especially valuable during periods of market stress or 

dislocation. 

Potential for Enhanced Returns 
Private markets have historically delivered a performance 

premium over public markets, reflecting the illiquidity 

investors accept and the active management of General 

Partners (GPs). Skilled GPs can identify undervalued 

companies, improve operations, and create value through 

strategic initiatives that are typically unavailable to passive 

public investors. Over full cycles, this value creation can 

translate into higher risk-adjusted returns. 

Key Takeaways 

o The universe of investable options expands

greatly when private markets are considered

alongside public markets.

o The General Partner (GP) selecting private

investments for a fund can have a significant

impact on the returns seen in private market

funds.

o Due diligence is critical when selecting private

market investments and understanding how the

General Partner adds value to the deal over time.
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1World Bank, Center for Research in Security Prices (CRSP) 
2The World Bank’s Enterprise Surveys and World Development Indicators 
3Apollo Asset Management 
4WFE Q2 2025 and SIFMA 2025 Global Bond Market Report 
5Prequin Global Private Capital Report 2025  

The Importance of the Fisherman 
The GPs are like the fishermen in the ocean, looking for 

opportunities in the vast ocean. Today, the number of GPs 

is large—there are more GPs than McDonald's franchises 

(over 40,000).3 Some are expert fishermen, consistently 

catching big returns, while others barely manage a nibble. 

The spread between the top-quartile performing GPs and 

the bottom quartile is fairly wide, as seen below, ranging 

from 8% to 12% on an annualized basis. 

Range of Returns for Top & Bottom Quartile 

Private Managers (net IRR over 10-20 years) 

Source: Cambridge Associates 

 

 

It's vital that you have strong due diligence to find the 

quality GPs and understand what is driving the returns. 

You need to ensure that the right people are in place with 

the right strategy and the right structure. Looking at the 

sourcing and analysis of deals and how many of them are 

rejected, understanding the operational skill and risk 

management of the GP, along with how they manage 

liquidity, and alignment of the GP's interests with investors 

are all key points for review. 

The Ocean Mindset 
While the count of public market companies has shrunk, 

they still represent $115 trillion in equity market value and 

$150 trillion in debt market value.4 In comparison, private 

equities represent a market value of $15 trillion, and 

private debt represents $2 trillion.5 It's not a question of 

public or private, but rather a combination of both.  

Adding private markets broadens the investable landscape 

from the limited pond of publicly traded securities to the 

vast ocean of global enterprise. Without GP due diligence, 

though, investing in private markets is like fishing in an 

ocean without knowing the currents or the fish—while 

possible, the catch will mostly be luck. With proper 

diligence, you understand the ecosystem, pick the best 

nets, and dramatically increase your chance of success. 
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Important Information 

This is for informational purposes only, is not a solicitation, and should not be considered investment, legal or tax 

advice. The information in this report has been drawn from sources believed to be reliable, but its accuracy is not 
guaranteed, and is subject to change. Investors seeking more information should contact their financial advisor. 

Financial advisors may seek more information by contacting AssetMark at 800-664-5345. 

Investing involves risk, including the possible loss of principal. Past performance does not guarantee future 

results. Asset allocation cannot eliminate the risk of fluctuating prices and uncertain returns. There is no guarantee 
that a diversified portfolio will outperform a non-diversified portfolio. No investment strategy, such as asset allocation, 

can guarantee a profit or protect against loss. Actual client results will vary based on investment selection, timing, 
market conditions, and tax situation. It is not possible to invest directly in an index. Indexes are unmanaged, do not 

incur management fees, costs, and expenses, and cannot be invested in directly. Index performance assumes the 
reinvestment of dividends. 

Investments in equities, bonds, options, and other securities, whether held individually or through mutual funds and 
exchange-traded funds, can decline significantly in response to adverse market conditions, company-specific events, 

changes in exchange rates, and domestic, international, economic, and political developments.  

Bloomberg® and the referenced Bloomberg Index are service marks of Bloomberg Finance L.P. and its affiliates, 

(collectively, “Bloomberg”) and are used under license. Bloomberg does not approve or endorse this material, nor 

guarantees the accuracy or completeness of any information herein. Bloomberg and AssetMark, Inc. are separate and 

unaffiliated companies.  

Important Information about the Risks of Investing in Private Assets 

This material is for informational purposes only, is not an offer, solicitation, or recommendation to buy or sell any 

particular investment or investment strategy, and should not be considered investment, legal or tax advice. Investors 

seeking personalized guidance or more information should contact their financial advisor. 

Investing in private assets, which are accessed through private markets, involves significant risks, including 

the risk of complete loss. Past performance does not guarantee future results. There is no assurance that 

private asset investments will achieve their stated investment objectives. 

Private asset investments are often illiquid, meaning an investor's ability to sell may be limited for extended 

periods of time. Investors with a future need for liquidity, i.e., access to cash, should carefully consider if private 

asset investments are appropriate for their particular financial situation. An investor’s ability to make asset allocation 

changes to portfolios, and to implement tax management strategies may also be limited.    

Investing in private markets is intended for experienced and knowledgeable investors who are able to bear 

the risks of the investments. Financial advisors should conduct a due diligence review of private asset investments 

to determine if they are appropriate for their client’s financial circumstances, including goals, risk tolerance, and overall  

portfolio objectives.   

For more complete information about the various investment solutions available, including the investment 

objectives, risks, and fees, please refer to the AssetMark Disclosure Brochure and applicable Fund 

Prospectus. Please read them carefully before investing.  For a copy, please contact AssetMark or your 

Financial Advisor.    

AssetMark, Inc. is an investment adviser registered with the U.S. Securities and Exchange Commission. 
©2025 AssetMark, Inc. All rights reserved. 
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